	List potential hazards here :


	
	List groups of people who are especially at risk from the significant hazards which you have identified :


	
	List existing controls here or note where the information may be found :


	
	List the risks which are not adequately controlled and the action you will take where it is reasonably practicable to do more. You are entitled to take cost into account, unless the risk is high :
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	ORGANISATION WIDE RISK ASSESSMENT
	
	

	1 LACK OF A PROPORTIONAL HEALTH AND SAFETY  MANAGEMENT SYSTEM 

2 LACK OF HEALTH AND SAFETY PLANNING 

3 LACK OF CLARITY WITH THE IDENTIFICATION OF HEALTH AND SAFETY RESPONSIBILITIES 

4 LACK OF RISK ASSESSMENT 
5 LACK OF HAZARD REPORTING 


6 LACK OF CONSULTATION WITH EMPLOYEES REGARDING HEALTH AND SAFETY
7 LACK OF ARRANGEMENTS REGARDING 
   HEALTH AND SAFETY CAPABILITIES 
   AND TRAINING 

8 LACK OF HEALTH AND SAFETY 
   INFORMATION MANAGEMENT 

9 LACK OF SUPERVISION
10 LACK OF OCCUPATIONAL HEALTH 
    MANAGEMENT 

11 LACK OF MANAGEMENT OF WORK 
    RELATED STRESS 

12 NON COMPLIANCE WITH 
    CONSTRUCTION DESIGN AND 
    MANAGEMENT REGS
13 LACK OF CONTROL OF VISITORS AND 
    CONTRACTORS 

14 NON COMPLIANCE WITH DSE REGS 
15 FIRE AND OTHER EMERGENCIES (E.G  

     BOMB THREAT)
16 WORK EQUIPMENT- SAFE USE OF
     PORTABLE APPLIANCES 

17 LACK OF FIRST AID PROVISION 

18 MANUAL HANDLING 
19 LACK OF PERMIT TO WORK SYSTEMS 
20 LACK OF PERSONAL PROTECTIVE EQUIPMENT 
21 WORK EQUIPMENT- USE OF LIFTS 

22 WORK EQUIPMENT- USE OF PORTABLE LADDERS AND STEPLADDERS

23 WORKING WITH ASBESTOS 
24 USE OF HAZARDOUS SUBSTANCES COSHH
25 WASTE TRANSFER ARRANGEMENTS
26 P&FM STAFF WORK ACTIVITIES 
27 INDUCTION ARRANGEMENTS 
28 LACK OF HEALTH AND SAFETY SIGNAGE AND  POSTERS 

29 WATER MANAGEMENT 

30 WORKING WITH ELECTRICITY 

31 WORK AT HEIGHT 
32 HOT WORKS 

33 TRAVEL TO AND BETWEEN NES SITES

34 LONE WORKING 

35 CONTROL AND PREVENTION OF POLLUTION

36 DRIVING 

37 LACK OF MONITORING OF THE  HSMS 

38 LACK OF SAFETY INSPECTIONS  

39 LACK OF ACCIDENT REPORTING

40 LACK OF HEALTH AND SAFETY AUDITING 

41 WORKPLACE RELATED SMOKING, ALCOHOL AND DRUG ABUSE AND HIV/AIDS 

42 SLIPS, TRIPS AND FALLS

43 VIOLENCE AT WORK
44 RADIATION PROTECTION

44 CONTROL OF CHANGE 

45 LACK OF A PPM SYSTEM 
46 NEW AND EXPECTANT MOTHERS 

47 WORKING ON OTHER EMPLOYER’S PREMISES
48 HOMEWORKING

49 USE OF PRESSURE SYSTEMS
50 GP TRAINEES
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	A comprehensive HSMS has been produced and is reviewed annually. 
HSMP 17 Health and Safety Planning is available on Sharepoint. 

A Strategic Health and Safety Plan 2016-2019 is in place. An annual development health and safety plan is in place.
HSMP02 Health and Safety Roles and Responsibilities are available on Sharepoint.  Procedural responsibilities are identified in individual procedures.
HSMP10 provides guidance on Risk Assessment .A comprehensive risk register is available on sharepoint.
HSMP09 Hazard Reporting procedure is available on Sharepoint.
HSMP14 Health Safety and Wellbeing Committee procedure available on Sharepoint HS&W committee currently meets 4 times per year. 
Meetings chaired by the Director of Workforce.
HSMP 16 Health and Safety training procedure is available on Sharepoint.

An annual health and safety training plan has been produced.
HSMP 18 Identifying and Accessing Legal and Other Requirements and HSMP19 Evaluation of Compliance is available on Sharepoint. Health and safety information also provided by health and safety committee.

HSMP05 Supervision procedure is available on Sharepoint.
HSMP 08 Occupational health monitoring is available on Sharepoint. 

HSP18 Work Related Stress procedure is available on Sharepoint.
CDM procedure is available on Sharepoint
HSP26 and HSP02 Safety of Visitors and Control of Contractors procedures available on Sharepoint. Training carried out for relevant staff.
HSP 09 DSE procedure is available on Sharepoint. 

 E- learning training provided to all staff.

 Management, specialist and self DSE assessments carried out 

HSP08 Fire and Other Emergencies procedure is available on Sharepoint. Fire risk assessments are available on Sharepoint  for all NES properties
 Fire E- learning training provided to all staff

Suitable fire arrangements in place where required
Portable appliance inspection / testing carried out  and in date
HSP10 First Aid Provision procedure is available on Sharepoint. First aid provision risk assessments, suitable arrangements and equipment available for all sites. Defibrillators are available.
Trained first aiders provided for all sites 
HSP16 Manual Handling procedures is available on Sharepoint. Manual handling e- learning training is provided to all staff. Manual handling assessments required to be carried out for all significant tasks. 

Permit to Work procedure available on Sharepoint
PPE procedure available on Sharepoint
Maintenance oflifts is a landlord responsibility
PUWER procedure and WAH procedures available on Sharepoint. Inspection regime in place.
HSP03 Asbestos management procedure available on Sharepoint. Asbestos Matrix available on Sharepoint
COSHH procedure available on Sharepoint.

Very little hazardous substances held by NES. Cleaner’s materials (MSDS and assessments available)
EMS available. Environmental procedures available for consignment and transfer notes 

Co-ordinated through P&FM staff

HSMP16 Health and Safety Training procedure is available on Sharepoint. Roles are identified in job descriptions 
HSMP16 Health and safety training procedure is available on Sharepoint. Corporate  and local inductions carried out
HSMP06 Active monitoring (include workplace inspections) identifies any  lack of signage /posters 

HSP11 Control of Legionella procedures available on Sharepoint. Landlords duties are monitored by P&FM
HSP07 Working with Electricity available on Sharepoint. PA inspection / testing is carried out

WAH procedure available on Sharepoint
Hot Work procedure and permit available on Sharepoint.
Lone working procedure available on Sharepoint. Lone working guidance available.
EMS available. Environmental procedures available 
HSP13 MORR procedure available on Sharepoint. Specific annual checks carried out by finance arrangements. 
HSMP06 Active monitoring HSMP 11 Accident Reporting and Investigation HSMP 13 Health and Safety Performance Review procedures available on Sharepoint.
HSMP06 Active Monitoring procedures available on Sharepoint.

All inspections posted on shared drive to allow monitoring
HSMP 11 Accident reporting and investigation is available on SharepointBI510 accident books /incident report forms held on sites NES reports accidents on AMS 
HSMP12 Health and safety auditing procedure available on Sharepoint. H&S Audit programme and schedule produced by the HSA
Guidance provided in HR &OD policies 
HSP24 Workplace Safety and Welfare procedure available on Sharepoint
HSP 17 Violence at Work procedure requires is available on Sharepoint. Guidance is also provided
Radiation Protection HSP20 procedure is available on Sharepoint. Some guidance provided in the Dental practice health and safety manual. Some appointed Radiation Protection Supervisors in place.
HSP 01 Process change procedure  is available on Sharepoint
HSP04 Planned Preventative Maintenance procedure is available on Sharepoint.

HSP15 New and Expectant Mothers procedure is available on Sharepoint
HSP 19 Working on Other’s Premises procedure is available on Sharepoint.

HR procedure available on Sharepoint. Some additional guidance is available on the health and safety intranet. NEM risk assessment form available. HR&OD policy and procedure includes for assessment and review and provides guidance. Includes for HSR briefing and self assessment/ review by homeworkers.
HSP Pressure Systems procedure is available on Sharepoint.

NES H&S awareness training package available for GP Trainees.  Accident reporting available on the extranet.


	
	Some procedures still requires to be further implemented into the organisation.
Health and Safety Plans continue to be  reviewed at quarterly meetings.

Senior Management require to take ownership of health and safety for staff and areas under their control.
HSMP 10 The Risk assessment procedure requires to be fully implemented. Some additional assessments are required (e.g.  manual handling.Ohers require to be reviewed. 

This is complimented by the P&FM FM Easy reporting system.
Additional training is required for any new HS&W Committee attendees.
Not all training is up to date.
Stress is monitored at quarterly HWL meetings. 
The procedure requires to be fully adopted. Note  NES are HWL Gold Award/Mental Health  award holders.New survey required.
All staff are required to complete on 3 year cycle. Not all training is up to date.
All staff are required to complete on 3 year cycle. Not all training is up to date.

Fire risk assessment actions require to be cleared.

New first aiders are required for FGH and CFHS. Provisional bookings made.
Some manual handling risk assessments still to be carried out.
Additional PPE assessments required. 
NES staff may  participate in emergency training where required
Site lists/MSDS and assessment required where necessary. 

P&FM ongoing monitoring of arrangements. 

Requires to be fully adopted and ownership by line managers.
Monitoring required to ensure all carried out. 
Fixed installations inspection /testing out of date for Westport and 2CQ.
Additional generic assessments /guidance required

Additional procedure and guidance arrangements  required for transfer notes etc

Revisit consideration for GP Trainees driving module.
Not all inspections are carried out timeously
Additional training required for those reporting accidents 

All accidents must be reported within 72 hours.
NES internal health and safety auditing programme 2016-2017 requires to be completed.
Formal appointment required for RPA and RPSs where required. 
List of equipment require to be produced.

Records of Written Schemes of Examination required 
Draft documents require to be reviewed and implemented


