
NHS Education for Scotland






Educational Governance

Programme Report

This form is for use by Programme Teams in reporting to the Educational & Research Governance Committee in relation to the management of educational quality and performance. The report is to be used for significant educational workstreams not subject to external regulation.

Programme:





Directorate:





Completed by:




Date approved by Programme Lead/

Director:


1. Reporting period

Please state the dates to which this report refers (this should be the period since the previous Educational Governance report).

2. Context for the report

Please indicate which projects and initiatives are covered by the report, providing a brief description of their purpose and other key information. This should include the programme inputs (staff, budget and other resources) and outputs (e.g. numbers of courses presented, numbers of learners successfully completing). Where the report relates to initiatives that have been subject to previous quality monitoring reports, this section should list the priority actions set out in the first report and indicate the progress achieved against each one.  This information can be presented as a table.
3. Quality & performance management strategy

Please provide a brief description (or a reference to accompanying documentation) of the strategy for managing programme quality and performance. This should describe matters such as programme governance, programme development, validation/approval or accreditation, external regulation and evaluations.  Please use this section to identify the individuals and groups accountable and responsible for programme quality and performance.

4. Standards and performance criteria

Please indicate what standards, objectives and performance criteria are used to appraise the quality of the Programme. How are standards and performance criteria used to gauge quality (e.g. programme review, quality assurance visits)?

5. Quality improvement
Please indicate how quality management processes are used to affect improvements in educational and service outcomes.  Where possible, provide examples of where measureable improvements in quality and performance have been identified through evaluation and other quality improvement approaches e.g. LEAN, Total Quality Management.

6. Quality and performance outcomes
Please provide details of noteworthy issues relating to educational quality and performance.  This should include areas of high quality or issues requiring remedial action.  This analysis of educational performance during the reporting period should be based on the performance indicators, objectives and standards specified in the report.  It should provide an account of progress toward objectives and targets, and issues to be addressed in future activity.

This section may be used to comment on dimensions of educational quality such as impact on service, the learner experience (including attainment), recruitment, selection and appointment, delivery of curriculum including assessment, support and development of trainees, trainers and local faculty 
Evidence of quality and performance outcomes will normally be derived from evaluation activities, programme reviews/reports, assessment data and quality improvement activities.

7. Key achievements and innovation

Please describe any key achievements and innovative practice demonstrated during the reporting period (for example, development of new provision to meet service needs, enhancement of existing provision).

8. Complaints and constructive feedback
Did you receive complaints, negative comments
 or constructive feedback relating to the programme?  Please record the number and nature of the complaints/negative comments received, together with an indication how they were resolved and the time taken to do so.  Importantly, please indicate lessons learned through the complaints and the actions taken to improve quality and/or performance as a result.

9. Inclusivity

Please describe the measures taken to ensure that educational initiatives are fully inclusive of all learners within the target staff group(s).  This section of the report should be used to record any reasonable adjustments
 made to enable learners to participate in education and training.

10. Educational infrastructure

Many of NES’ educational initiatives involve infrastructure provided by other NES directorates and teams, or by external organisations.  Briefly describe the external educational infrastructure for the programme including tutors, educational supervisors, ePortal, e-Portfolio, learning management systems, and Knowledge Network services.

11. Quality improvement priorities
Reflecting on the educational quality issues identified above, describe how the Programme Team plans to improve educational quality in the next reporting period.  This should include anticipated changes to quality management/improvement processes.

The status of items identified in the action plan will be addressed in the subsequent quality monitoring reports.

	Issue to be addressed
	Action 
	Responsible officer(s)
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12. Risk assessment and management
	Risk identified


	Exposure to NES
	Scoring 


	Actions planned or taken to address the identified risk



	
	
	Impact (1 to 5 scale)
	Likelihood (1 to 5 scale)
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





























� This excludes negative ratings or comments submitted as part of a NES evaluation exercise.


� The Equality Act 2010 requires service providers and employers to make 'reasonable adjustments' to facilitate access for people with disabilities.  Guidance on reasonable adjustments is available from Kristi Long (kristi.long@nes.scot.nhs.uk) 
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