NHS Education for Scotland

Board Services function
1. Purpose

To provide a comprehensive secretariat service to the NES Board and its standing committees and corporate management groups.
2. Structure
Board Services is one of a number of functions delivered by the Planning and Corporate Governance team.
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3.  Staff

· Board Services Manager
         :
 David Ferguson
· Corporate Governance Officer      :  Alison Shiell
· Senior Administrative Officer (SAO) : Emma Vallance
· Committee Administrator               :  Jennifer Allison
· Corporate Governance Assistant  : Tammi Nolan (part-time)
4.  Committee-servicing and associated responsibilities
(a)  David Ferguson
· NES Board 





   
· Executive Team
· Change Management Programme Board                                                      

·  Corporate Governance support and advice to NES Board

(b)  Alison Shiell/Emma Vallance





· Educational and Research Governance Committee


· Remuneration Committee





· Educational Leadership Group




· Senior Operational Leadership Group
· National Strategic Educational Alliance 

(c)  Jennifer Allison
    
    
·  Staff Governance Committee
    
·  Finance and Performance Management Committee 
·  Audit Committee
·  Partnership Forum

(d)  Tammi Nolan
    
    

· Comprehensive administrative and secretarial support across the   Performance and Corporate Governance functions, including Board Services
    

5.  Corporate Activities
(i)  David Ferguson
    
· Delivery of in-house training in minute-writing skills
                    
(ii)  Alison Shiell/Emma Vallance
· Operational planning (members of planning team)
(iii)  Jennifer Allison
· Organisational performance improvement (member of OPIP team)
(iv)  Tammi Nolan

· None at present
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