NHS Education for Scotland              Appendix to Standing Orders

Remits of Standing Committees
1.
Audit Committee

(a)
Internal Control, Risk Management and Corporate Governance

i. to assess the scope and effectiveness of the risk management processes;

ii. to review the system of internal control and to evaluate the control environment and decision-making processes;

iii. to receive reports from management on the effectiveness of internal controls; 

iv. to review and recommend for approval by the Board, the corporate governance disclosures on audit and risk management in the annual accounts; and

v. to review internal arrangements by which staff may raise concerns about possible improprieties.

(b) Internal Audit
i. to approve the appointment and termination of Internal Audit and to ensure that appropriate resources are devoted to Internal Audit;

ii. to review and approve Internal Audit’s remit, including liaison with external audit;

iii. to review and approve the Internal Audit annual work plan;

iv. to receive regular Internal Audit reports and to review management responsiveness to recommendations and findings;  and

v. to review the annual Internal Audit report.


(c) 
External Audit

i. to review the External Audit strategy and plan;
ii. to hold discussions with External audit;

iii. to review the External Audit management letters;  and

iv. to ensure co-ordination between Internal and External Auditors.


(d)
Standing Orders (SOs) and Standing Financial Instructions (SFIs)

i. to review changes to the SOs and SFIs;
ii. to examine the circumstances associated with each occasion when SOs are waived;  and

iii. to review the Scheme of Delegation.


(e)
Annual Accounts

i. to review the Financial Statements including significant financial reporting issues and judgements;

ii. to review the clarity and completeness of disclosures in the financial statements;

iii. to approve changes in accounting policies;  and

iv. to report its views on the Financial Statements to the Board.

2.
Educational and Research Governance Committee
i. To provide assurance to the Board as to the effective management and improvement of the quality of NES’s education and research activities 
ii. To alert the Board to any matters requiring governance action, and oversee such action on behalf of the Board
iii. To oversee the development, implementation and updating of strategies, policies, structures and processes for the governance of education and research
iv. To be assured of the effective management of education and research programmes, including the identification and management of related risk
v. To monitor compliance of education and research activities with statutory and regulatory requirements, including equality legislation 
vi. To monitor NES’s compliance with the statutory duty of involvement
vii. To monitor compliance of education and research activities with NHSScotland policy and NES priorities in relation to equality and diversity, person-centred care and participation, and educational/research quality

viii To monitor approval processes for disbursement of funds for research
ix To promote collaboration within NES and with external agencies in relation to educational and research governance
x. To work collaboratively with other Board standing committees
The remit of the Committee will be reviewed annually.
3.
Finance and Performance Management Committee
         The Finance and Performance Management Committee is a governance committee of the Board, responsible for providing additional scrutiny of financial reports and other reports and proposals delegated to it by the Board and for reporting the results of its deliberations, together with recommendations as to decisions, back to the board.   This shall include specifically the following areas of work:

i. providing detailed scrutiny and oversight of the annual budgets and longer term Financial Plans for NHS Education for Scotland (NES) and making recommendations on these to the Board;

ii. providing detailed scrutiny of the estimates of income and expenditure associated with significant new developments;

iii. providing detailed consideration of quarterly reports concerning expenditure against budgets and the reasons for variances and making recommendations concerning these reports to the Board;
iv. monitoring compliance of finance and performance management activities with statutory duties, NHSScotland policy and NES priorities in relation to equality and diversity;
v. providing detailed consideration of quarterly reports covering key performance indicators for the Board;

vi. considering the annual financial statements and in particular the financial performance analysed therein, and making recommendations to the Board;

vii. considering and making recommendations to the Board on matters relating to the financial management of NES, including purchasing and procurement, efficiency programmes and resource allocation and the financial arrangements governing relationships with other organisations;

viii. considering and making recommendations to the Board on policy regarding organisational and administrative matters other than in relation to staffing;

ix. considering and making recommendations to the Board on matters relating to NES infrastructure support services, including IM&T, Properties and Facilities Management; and monitoring developments relating to the NHS Shared Services agenda; and
x. dealing with any such matters as may be assigned to the Committee by the Board and making recommendations to the Board thereon.
4.
Remuneration Committee
i.  to agree all terms and conditions of employment for Senior Managers of the Board, including job description, job evaluation, terms of employment, basic pay, performance pay and bonuses and benefits;

ii.  to agree objectives for Senior Managers of NES, normally before the start of the year in which performance is assessed;

iii.  to monitor the performance of Senior Managers of NES, in accordance with their performance plans;

iv.  to conduct regular reviews of NES policy for the remuneration and performance management of Senior Managers, in the light of any guidance issued by NHS Scotland;

v.  to delegate responsibility to a sub-group of the committee to act as the Appeals body for Senior Managers and Directors of NES who have a grievance concerning their terms and conditions of service;  and

vi.  together with the Chief Executive of NES, make recommendations regarding the citation of doctors and dentists to the Scottish Clinical Leadership and Excellence Awards.
5.
Staff Governance Committee


The Staff Governance Committee is a standing committee of the Board, with the primary purpose to monitor the development and maintenance of a culture throughout NHS Education for Scotland (NES) where delivery of the highest possible standard of staff management is understood to be the responsibility of everyone working within the organisation, built on partnership and collaboration.


The specific responsibilities of the Staff Governance Committee are:

i. to monitor and evaluate strategies and implementation plans relating to people management;
ii. to review the implementation of policies, procedures and practices through regular and routine scrutiny of statistics in relation to Gender, Race, Disability and other diversity strands and ensure that the outcomes of these reviews are published;

iii. to monitor the operation of processes and progress against agreed action plans to ensure that momentum of delivery against the national Staff Governance Standard is maintained;

iv. to propose and/or support any policy amendment, funding or resource submission to achieve the full Staff Governance Standard;

v. to monitor NES compliance with all staff governance information required for national and statutory obligations for monitoring;
vi. to monitor compliance of staff governance activities with statutory duties, NHSScotland policies and NES priorities in relation to equality and diversity;
vii. to monitor benefit realisation processes of major initiatives, e.g. pay modernisation;

viii. to monitor trends and performance in relation to sickness absence management, recruitment and staff turnover and recommend actions as appropriate;

ix. to receive an Annual Report on the work of the Remuneration Committee at the last meeting in the calendar year, in order to give the Board assurance that systems and procedures are in place for the proper operation of performance management;

x. to receive the minutes of the NES Health, Safety and Wellbeing Committee;

xi. to receive any recommendations from the Partnership Forum;  

xii. to provide staff governance information for any internal control purposes; and
xiii. to ratify NES HR policies and procedures on behalf of the Board.
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