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1.
GP TRAINING AGREEMENT
1.1
NHS Education for Scotland (hereafter ‘NES’) was established as a Special Health Board on 1 April 2002 by the NHS Education for Scotland Order 2002, Scottish Statutory Instrument 2002, No.103, and has a place of business at Thistle House, 91 Haymarket Terrace, Edinburgh EH12 5HD.  It has a responsibility to act as a focus for education and professional development for all NHS Scotland staff.
1.2 The GP Training Agreement is made between NES and the GP Practice (hereafter the ‘Training Practice’) hosting the GP Specialty Training Registrar (hereafter the ‘GP Registrar’).

1.3 The aim of this GP Training Agreement (hereafter ‘the Agreement’), between NES and the Training Practice hosting the GP Specialty Training Registrar (hereafter the ‘GP Registrar’) is to provide a framework that supports supervised training to allow the GP Registrar to develop and reach the standard required for independent general practice.

2.
COMMENCEMENT AND DURATION
The Agreement shall endure between NES and the Training Practice as long as the practice maintains its training status by meeting the required conditions.
The terms of this Agreement will apply to the provision of GP training within the Training Practice provided as a service to NES.
3.
ACCOUNTABILITY ARRANGEMENTS
Accountability for meeting those responsibilities set out in this Agreement lies with the Training Practice and NES.  SGPC and NES will biennially review and jointly agree any changes to this Agreement to ensure that it meets the requirements of both parties.  Training practices will receive and sign an updated version of the Agreement each time it is reviewed and updated.
4.
GOVERNANCE INCLUDING CLINICAL GOVERNANCE 

ARRANGEMENTS
4.1
Governance & Quality Assurance

Under the terms of this Agreement, Training Practices will meet the requirements of the following governance and quality assurance frameworks as amended from time to time: 
· The NEW GMS contract, as monitored by their NHS Scotland Board

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAnd Guidance/DH 116299
· The Gold Guide – the Department of Health operational guide for Specialty Training in the United Kingdom

http://www.mmc.nhs.uk/pdf/Gold%20Guide%202010%20Fourth%20Edition%20v08.pdf
· The GMC standards for Specialty training, as detailed in 'The Trainee Doctor’
http://www.gmc-uk.org/Trainee_Doctor.pdf_39274940.pdf
The General Medical Council (GMC) is the independent regulator for doctors in the UK. The GMC is responsible for the standards of postgraduate medical education and training.
The Royal College of General Practitioners has developed the GPST curriculum in accordance with the principles of training and curriculum development established by the PMETB and carried forward by the GMC. GPST takes place in approved programmes, quality managed by the Postgraduate Deaneries. The Training Practice is a Local Education Provider, and undertakes to teach and advise on all aspects of the RCGP curriculum.

· The Governance of Postgraduate Medical Education and Training: The Arrangements in Scotland

http://www.nes.scot.nhs.uk/media/4883/governancepgmepolicystatementfinal.pdf
Clinical Governance
4.2
The NES Director of Medicine has responsibility for and has put in place the arrangements to manage any clinical governance issues arising in the course of the GP Registrar’s employment with NES.
The NES Director of Medicine is the Responsible Officer for the GP Registrars for the purposes of the Medical Profession (Responsible Officers) Regulations 2010 (S.I.2010/2841).


Under the terms of this Agreement, the GP Registrar can provide clinical care, under appropriate supervision, to the patients within the Training Practice and when appropriate, access their records. These clinical responsibilities may be suspended if the Training Practice has concerns about the GP Registrar’s fitness to practice. In such a case, the Training Practice will inform the NES HR Directorate and the NES Training Programme Director as soon as is practically possible.
If the Training Practice has concerns about the GP Registrar’s fitness to practice, the Training Practice will comply with the NES policy on Management of Doctors in Difficulty and such concerns will be managed using the NES Operational Framework – Postgraduate Medical Education in Scotland: Management of Trainee Doctors in Difficulty

http://www.nes.scot.nhs.uk/media/3910/operationalframeworkredraft010509.pdf
GP Registrars are required to comply with patient confidentiality requirements as stated in Good Medical Practice and in the training practice policy on patient confidentiality.

http://www.gmc-uk.org/static/documents/content/GMP 0910.pdf
Responsibility for compliance with these issues rests with the NES Director of Medicine as the Caldicott Guardian.

5. PROFESSIONAL REGISTRATION & INDEMNITY

           As employees of NES and therefore the National Health Services Scotland, 
the GP Registrars are subject to NHS/Crown Indemnity. NES is part of the 
Clinical Negligence and Other Risks Indemnity Scheme (CNORIS), a risk 
transfer and financing scheme for NHS Scotland. Its primary objective is to 
provide cost effective risk pooling and claims management arrangements 
for 
Scotland’s NHS Boards and Special Health Boards.
           GP Registrars will be advised by NES that they must maintain membership of a recognised medical defence organisation or insurer. 

6. 
CONFIDENTIALITY AND DATA SECURITY
6.1
Data Protection

Data held and processed by either party for the purposes of this Agreement 
shall be registered under the relevant provisions of the Data Protection Act 
1998.

6.2
Confidentiality
Both parties will endeavour to maintain appropriate confidentiality regarding information that is proprietary to each within the context of shared working. Both parties acknowledge their obligations under the Freedom of Information (Scotland) Act 2002 (“the 2002 Act”) and shall, where it is reasonably practical to do so, consult with the other party before providing any information in response to a request received by them under the 2002 Act regarding information which has been passed to them under this Agreement.
7.
EQUALITY AND DIVERSITY

The Training Practice and NES have a statutory duty to eliminate discrimination and promote Equality and Diversity in carrying out its various functions.  
7.1

Both parties hereby confirm that to the best of their knowledge and belief they have complied with the requirements of The Equality Act 2010 and hereby agree to continue to comply with it in a manner which is proportionate and relevant to the nature of the contract.

7.2
The Training Practice shall not discriminate directly or indirectly, or by way 
of victimisation or harassment, against any person on grounds of any of the 
nine protected characteristics under the Equality Act 2010.
 

7.3

The Training Practice shall notify NES HR Directorate forthwith in writing as soon as it becomes aware of any investigation of or proceedings brought against the Training Practice by the GP Registrar under the legislation outlined in The Equality Act 2010. Where any investigation is undertaken by a person or body empowered to conduct such an investigation, and/or proceedings are instituted in connection with any matter relating to the Training Practice’s discharge of their responsibilities under this Agreement being in contravention of the Act, the Training Practice shall, free of charge:

(i) 
provide any information requested in the timescale allotted;


(ii) 
attend any meetings as required and permit the Training Practice’s staff 

to attend;


(iii)  promptly allow access to and investigation of any relevant document or data .
(iv) allow itself and any staff of the Training Practice to appear as a witness in any ensuing proceedings; and


(v) co-operate fully and promptly in every way required by the person or body conducting such investigation during the course of that investigation.

7.4 
The Educational Supervisor is required to complete NES approved training or equivalent in Equality and Diversity in accordance with the agreed 3-yearly cycle.  The NES approved training must be agreed with SGPC prior to being implemented.
8. 
DISCIPLINE & GRIEVANCE
NES makes GP Registrars aware of all relevant policies including disciplinary and grievance policies applicable to their employment with NES.

For clarity, the Training Practice has the authority to suspend a GP Registrar under the relevant disciplinary policy for the purposes of facilitating an investigation or for the protection of the GP Registrar, the patient , the Training Practice and NES.

Wherever practically possible, the Training Practice should contact NES HR Directorate for advice. However if this is not practicable and immediate action is required, there should be immediate reference to the relevant NES HR contact as soon as is practically possible.

The relevant NES Director of Postgraduate GP Education will be advised by the NES HR Directorate of the suspension of the GP Registrar.
9 
HEALTH & SAFETY AT WORK
NES and the Training Practice have mutual responsibilities and obligations for Health & Safety under this Agreement.  The employer’s duty of care will be the responsibility of NES.
GP Registrars are required to undertake NES’ online H&S modules where appropriate and to familiarise themselves with the Training Practice’s Health & Safety procedures.

GP Registrars have a personal duty of care in relation to all Health & Safety matters.
10.
DISPUTE RESOLUTION

In the event of a dispute over the interpretation or application of the terms of this agreement, the process of resolution is as follows:

· The Educational Supervisor will consult with the NES Training Programme Director to consider the issue;
· If it is not possible to resolve the issue at that level the NES Training Programme Director will consult with the NES Director of Postgraduate GP Education who will liaise with the Training Practice’s senior partner to reach a resolution, as appropriate

· If agreement cannot be reached in the event of a dispute between NES and the Training Practice – the dispute should be taken to NES and SGPC to reach a resolution.  
· If NES and SGPC fail to reach an amicable resolution, the parties shall refer any dispute arising out of or in connection with this agreement to arbitration. A single arbitrator shall be appointed by the parties, failing which an arbitrator shall be appointed by the Scottish Branch of The Chartered 
Institute of Arbitrators.  The seat of the arbitration shall be in Scotland.  The arbitration shall be governed by the Arbitration Scotland Act 2010.  Training practices should be aware that arbitration would incur an expense in terms of an arbitrators fees and expenses, either by one or both of the parties to the dispute, and that arbitration decisions are binding on the parties and may only be appealed to the court on a point of law or perversity.

11.
STATUTORY REQUIREMENTS
The Training Practice and NES shall ensure that they comply with all current legislation and other statutory requirements relevant to the compliance by the Training Practice and NES with their duties, either expressed or implied by this Agreement. 
12.

VARIATION 


This Agreement shall not be varied or amended unless such variation or amendment is agreed in writing by both parties.

13. 
SUSPENSION OF AGREEMENT

This Agreement may be suspended under the following circumstances:

· Where the NES Director of Postgraduate GP Education, acting as an agent of the GMC, has evidence to support substantial concerns about the quality of training environment provided by the Training Practice under the Educational Agreement.  (Where concerns with training quality are identified, these should be raised with the Training Practice at the earliest possible opportunity to provide the Training Practice with an opportunity to address the concerns.)

14. TERMINATION OF AGREEMENT

This Agreement may be terminated under the following circumstances:
· Where the partners/staff of the practice no longer includes a registered GP Trainer.

· Where the GMC has determined that the GP Trainer should have their training status withdrawn
· At the request of the Practice.  

General Practice Specialty Registrar Scheme

Description of Services to be provided under the

GP Training Agreement
15.
DESCRIPTION OF SERVICES

This Agreement is designed to provide a standard approach to the placement in training practices of GP Registrars who, during their time in practice, are employees of NES.

This document sets out the roles and responsibilities of NES as the employer, and of the Training Practice. 

The Terms and Conditions relating to the employment of the GP Registrar are outlined in the GPC ‘Framework for a written contract of employment’, the handbook of Terms and Conditions of Service for GP Specialty Registrars in general practice and in the terms of service for general practitioners as set out from time to time in the NHS (General Medical Services Contracts) (Scotland) Regulations 2004, or equivalent.  
This Agreement sets out the following elements:

· Responsibilities of NES 

· Responsibilities of the ‘Training Practice’
15.1 Responsibilities of NES 
   NES will:
· Employ GP Registrars during their placements in general practice, recognising the legal obligations relating to their employment and specifically those relating to Equality and Diversity and Health and Safety
· Ensure that the GP Registrar is aware that they must be a member of a recognised medical defence organisation or insurer (for aspects of work which are not covered by the CNORIS scheme) prior to commencing work at the training practice
· Issue contracts of employment to GP Registrars during their placements in general practice and ensure that they are provided with Terms and Conditions which allow them to undertake their training activities
· Provide a copy of the GP Registrar’s contract of employment to the Training Practice for information
· Observe its statutory duty to eliminate discrimination and to promote equality and diversity in carrying out its functions
· Provide the GP Registrar with access to a wide range of NES HR Policies and Procedures during their period(s) of employment with NES, by means of access to a NES Extranet site
· Have in place written procedures to deal with grievances and disciplinary matters arising from doctors in training and doctors in difficulty

· Ensure that the GP Registrar has access to appropriate Health & Safety training and Risk Assessments as required

· Undertake to reimburse the Training Practice, in accordance with current NES guidelines, for the purchase of equipment considered necessary by the senior managing partner, in order to make ‘reasonable adjustments’ for the GP Registrar under the terms of The Equality Act 2010

· Ensure that the GP Registrar has access to Equality & Diversity training
· Provide the GP Registrar with the means to report absence, including periods of illness, annual leave and all other forms of leave
· Notify the Training Practice of the annual leave entitlement of the GP Registrar
· Notify the Training Practice of any issues arising from the Protecting Vulnerable Groups check or the NES health questionnaire which may impact on the GP Registrar’s ability to perform
· Ensure that payments in respect of the Training Grant, including employer’s superannuation contributions, are paid through NHS National Services Scotland, Practitioner Services Division
· NES will support the Trainer within the practice who undertakes the role of Educational Supervisor.

· Ensure that payments relating to the Educational Supervisor role are paid according to Annex 1 to this agreement (or any annex subsequently agreed with SPGC and NES)

· Ensure that new mandatory workload demands made on GP Trainers within the Training Practice, which are not set by the GMC or the RCGP, are considered in the context of other GP Trainer workload to ensure there is no overall increase to existing workload.  The arrangements and funding (fees and expenses) for new mandatory workload will be negotiated and agreed with SGPC.  Participation in new non-mandatory work associated with GP training is voluntary for GP Trainers.

· Ensure, in accordance with the terms of the GP Registrar Framework Contract, that GP Registrars adhere to the policies of NES and those of their assigned practice.  Where conflict arises between NES and practice policies, NES policy will prevail.
· Ensure that GP Trainers within the Training Practice are appropriately supported by NES when problems arise between them and their assigned GP Registrar.  This may take the form of additional funding or regular involvement of NES staff in meeting the needs of the GP Registrar.  Once a GP Registrar’s additional training needs are identified, NES should agree a package of support to meet those additional needs.
· Fully and fairly consider any request from a Training Practice regarding the potential transfer of a GP Registrar

· Ensure that the GP Registrar is informed that, as part of his/her training, they will be expected to contribute to the running of the practice and maintenance of its service.
· Ensure that the Training Practice is treated fairly in the allocation of GP Registrars and where no GP Registrar has been allocated to the Training Practice, be prepared to justify that decision.
· Provide funding, within available resources, to support participation in training opportunities for GP Trainers and GP Registrars within the Training Practice.
· Ensure, to meet compliance with European Working Time Regulations that the GP Registrar does not book OOH sessions which impact on daytime responsibility in the practice.
15.2 
Responsibilities of the Training Practice
· Teach and advise the GP Registrar on all matters pertaining to the RCGP curriculum 

· To have a trainer who will undertake the role of Educational Supervisor while the trainee is working within the practice. (i.e. during the practice based attachment).

· Provide a learning environment that facilitates the GP Registrar in addressing the RCGP curriculum and acquiring the competencies required for independent practice

· Respect the terms of the educational agreement between the GP Registrar and the Training Practice as a statement of educational aims and objectives
· Meet all the requirements of the contract with their local NHSS Board for the delivery of the day to day care of patients including standards of premises

· Provide the GP Registrar with a safe environment, rest facilities, office equipment (including, for example, a desk, chair, computer, telephone), access to colleagues with clinical experience, professional time and access to other equipment necessary for their day-to-day work.  The GP Registrar must return all equipment to the Training Practice at the termination of their practice placement
· Purchase equipment considered necessary by the senior partner in order to make ‘reasonable adjustments’ for the GP Registrar under the terms of The Equality Act 2010. Purchases must be subject to NES’ current purchasing guidelines and the Training Practice will reclaim the costs of such equipment from NES
· Provide a thorough induction for the GP Registrar. This should, for example, include introduction to key team members and their roles, a working understanding of equipment which might be required (including in emergency situations), access to and requirements for the use of protocols and guidance documents, supervision arrangements, out-of-hours arrangements
· Agree with the GP Registrar their hours of work in practice, their programme and regular periods of tuition and assessment that will take place

· Agree with the GP Registrar their normal working week in the practice, which will comprise 10 sessions, broken down as follows: 7 clinical, 2 structured educational (including day release) and 1 independent study. The length of a session is 4 hours
· The practice shall support attendance by the GP Registrar at 'Out of Hours' placements,  defined as work undertaken between 1830 and 0800, all day at weekends and on Public Holidays.

· The practice should be aware that the number of hours worked by the GP Registrar should comply with the Working Time Regulation, which states that (within a maximum of 48 hours worked per week) the maximum length of work is 13 hours and the minimum period of rest is 11 hours. The practice should be aware that the GP Registrar must be properly rested before and after an 'Out of Hours' session."

· Ensure that the effective running of the practice is not dependent on the attendance of the GP Registrar, who should be treated as a supernumerary member of the practice workforce.
· Ensure that GP Registrars are not discriminated against, either 
directly 
or indirectly, or by way of victimisation or harassment, on the 
grounds of 
any of the nine protected characteristics under The Equality 
Act 2010
.
 

· Make time for approved study leave available for doctors in training in accordance with UK national guidelines and agreements and NES policy. The GP Registrar can appeal if their request for Study Leave has not been approved. The appeals process is outlined in the NES Study Leave Operational Guide:

http://www.nes.scot.nhs.uk/media/4894/operationalguidetosupportstudyleavepolicyversion3dated7may2009.pdf
· Ensure that there are clear supervisory arrangements, including appropriate clinical supervision for each GP Registrar in practice, ensuring that he or she is not put at risk by undertaking clinical work beyond his/her capability
· Support the NES policy, ‘Management of Trainee Doctors in Difficulty’ and, where necessary, support the delivery of defined and agreed additional remedial training
· Ensure that the educational supervisor attends at least one training meeting per year.
· Ensure that the GP Registrar has completed the necessary out of hours experience (in line with Chapter 7 of the RCGP Curriculum ‘Care of Acutely Ill People’) and recorded this in their e-portfolio.

· Provide NES with monitoring data and reports as agreed between the Training Practice and NES
· Confirm that the partners and all other GPs working in the Training Practice hold full registration with the General Medical Council and that their membership of a recognised medical defence organisation is commensurate with their professional responsibilities. The partners must undertake to ensure that they maintain such registration and membership from year to year. 

· Hold an NHS Primary Medical Services Practice contract.
· Give consent where appropriate to allow the GP Registrar to publish any documents, articles or letters except where they purport to represent the practice or the views of any of the partners. Such consent will not be withheld without good reason.
· Ensure that time is set aside to allow the GP Registrar and the Educational Supervisor on at least a quarterly basis to discuss/review the GP Registrar’s progress. Ensure that adequate notice is given prior to this review, which is an opportunity to discuss training progress, the job and any matters of concern.
· To participate in the annual GMC Trainer survey

16      SIGNATURES TO THE GP TRAINING AGREEMENT

The signatories agree to enter into this Agreement and to its arrangements, undertakings and responsibilities as detailed in the service specifications listed in this Agreement.


For and on behalf of (name of ‘Training’ Practice): 

           (Educational Supervisor and Senior Partner (on behalf of the practice))
	Signed by ……………………………………
..
	Signed by 
...

	Designation 
..
	Designation 
...

	
	

	Date 
..
	Date 
...


For and on behalf of NHS Education for Scotland: 
(Director of Postgraduate GP Education and Director of HR & OD)

	Signed by 
.
	Signed by 
..

	Designation 
.
	Designation 
..

	
	

	Date 
.
	Date 
..


ANNEX 1

Educational Supervisor Role
1] GP trainers have to also take on the role of Educational Supervisor for the times when the Trainee is training within the practice i.e. during the attachment working in the practice. However, the trainer can choose whether or not to undertake this role when the trainee is not actually working within the practice.

2] If the Trainer opts to undertake the Educational Supervisor role when the Trainee is not working within the practice then the following applies
GP Educational Supervisor Payments during Hospital Component
· Assessment every six months



£150.00

· Initial meeting if first post in programme is in hospital 
£150.00

· Educational Attachments while in hospital posts (can occur even if the trainer is not the educational supervisor at this point) 


for a six month period 

£150.00

Trainee time in the practice will either be an educational appraisal (once in 6 months) or be normal practice activity with appropriate feedback.

3] GP trainers will be supported in the role of Educational Supervisor. Any additional training required for this role will be discussed with SGPC to assess the resources required.
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